STATE OF ALABAMA 8

LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in the
City of Florence, Alabama at 9:00 a.m. on the 25" day of June, 2012. The meeting was called to
order by the Judge of Probate who acted as Chairman. Upon roll call, the following members

answered present:

Dewey D. Mitchell Judge of Probate, Ex-Officio Chairman
Lauderdale County Commission

Rhea Tays Fulmer Commissioner, District 1

D.C. Thornton Commissioner, District 1

Fay Parker Commissioner, District 2

Larry Irons Commissioner, District 2

Legal Counsel:

Christopher A. Smith County Attorney

Dewey D. Mitchell, Chairman, declared a quorum of the Commission to be present and the
meeting open for the transaction of business.

The invocation was delivered by Commissioner Irons.

Commissioner Irons moved, seconded by Commissioner Thornton that all items listed on the
agenda be approved for immediate consideration. There being no discussion and upon a vote taken,
motion unanimously approved. Agenda is herein recorded and made a part of these minutes.

The minutes of the last regular meeting were approved for recording upon a motion made by
Commissioner Thornton and seconded by Commissioner Fulmer. There being no discussion and
upon a vote taken, motion unanimously approved.

Commissioner Fulmer moved, seconded by Commissioner Thornton that a resolution be
adopted which authorizes the amendment of the Senior VVolunteer Program budget in the amount of
$4,040.00 dollars. There being no further discussion and upon a vote taken, motion unanimously
approved. Resolution and budget revision are herein recorded and made a part of these minutes.



In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. 2012-23, “Reinforced Concrete Bridge Culvert on County Road 11.” Bids
were received, publicly opened and read aloud on June 22, 2012. There were four companies to bid
on this job and a bid tabulation sheet was prepared for commission review. The low bidder was
Glasgow Construction. Commission Irons moved, seconded by Commissioner Thornton that the bid
be awarded to Glasgow Construction in the amount of $82,549.85. Commissioner Irons stated that
Lauderdale County had upgraded four bridges decreasing the number of bridges in the county that
were under weight. Commissioner Parker stated that this would save many miles for the Lauderdale
County school busses and that the county was knocking out the bridges that needed repair in a
timely manner. There being no further discussion and upon a vote, motion unanimously approved.
Bid tabulation is herein recorded and made a part of these minutes.

The invoiced bills were audited, approved and ordered paid upon a motion made by
Commissioner Irons and seconded by Commissioner Parker. Following a brief discussion and upon

a vote taken, motion unanimously approved.

Checks Issued June 11, 2012 through June 24, 2012

GENERAL -SPECIAL 405,448.67
CHECK # 44324-44367

GASOLINE TAX FUND 158,850.99
CHECK # 14496-14510

SOLID WASTE FUND 129,374.97
CHECK # 5042-5056

REAPPRAISAL FUND 25,971.69
CHECK # 9619-9630

RSVP FUND 2,309.98
CHECK # 15964-15972

ACCOUNTS PAYABLE 964,762.97
CHECK # 32123-32168
VOID # 32123



LEPA FUND 4,676.61
CHECK # 6826-6833

AL. TRUST CAPITAL IMPROVEMENT FUND 28.24
CHECK # 274
CHILD PROTECTION FUND 2,329.14
CHECK # 1145
AGRI-BUSINESS FUND 137.46
CHECK # 3130-3133
TOURISM, RECREATION & CONV. FUND 1,715.00
CHECK # 383

TOTAL 1,695,605.72

During the public comment period, Hank Thomas, Waterloo, stated that on February 9™ he
had sent a certified letter to the commission stating nine defects on Paradise Drive and as of today
no action had been taken on these defects. Mr. Thomas stated that we need to fix that road and that
the commission should be able to do something. Mr. Thomas asked that the commissioners step up
and do something today. Barry Rupp, Waterloo, stated that he had not attended a commissioners
meeting in some time and nothing has changed during that period. He stated that Paradise Drive was
in the worst shape it had ever been in and it was a danger to the community. Mr. Rupp stated that it
had been that way for years and he just did not understand why. He also stated that if the
commissioners were not going to do anything about the road conditions at Paradise Drive, why did
the commissioners not just resign. Commissioner Fulmer stated that the record reflects that she and
Commissioner Parker did support the last effort to change the road but they were out voted. Laura
Ingram, a citizen of Lauderdale County and whose son, Cole Sellner was in an accident on Paradise
Drive asked that her written statement be recorded and made a part of these minutes. Gilbert
Parrish, Waterloo, read a note from a delivery service that stated they were going to leave packages
for Paradise Drive residents at a local gas station and not bring them to the houses on Paradise

Drive. Mr. Parrish also stated that he had been afraid that there would be issues on Paradise Drive.



There being no further discussion to come before the Commission, it was upon a motion
made by Commissioner Thornton and seconded by Commissioner Fulmer adjourned until the next

regular meeting or subject to call.

Dewey D. Mitchell, Chairman
Lauderdale County Commission

D.C. Thornton, Commissioner
District 1

Rhea Tays Fulmer, Commissioner
District 1

Fay Parker, Commissioner
District 2

ATTEST:

Larry Irons, Commissioner
District 2

Brenda Bryant, Administrator



