STATE OF ALABAMA 8

LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in
the City of Florence, Alabama at 5:00 p.m. on the 13" day of July, 2015. The meeting was called
to order by the Chairman of the Lauderdale County Commission, Dewey D. Mitchell. Upon roll
call, the following members answered present:

Dewey D. Mitchell Chairman of Commission
Roger Garner Commissioner, District 1
Danny Pettus Commissioner, District 1
Joe Hackworth Commissioner, District 2
Fay Parker Commissioner, District 2

Legal Counsel:
Christopher A. Smith County Attorney

Chairman Mitchell, upon declaration of a quorum being present, opened the meeting for

the transaction of business.

The invocation was delivered by Commissioner Fay Parker.

Awards and Presentations: none

Public Comment on Agenda Items: none

Commissioner Parker moved, seconded by Commissioner Hackworth that all items listed
on the regular business agenda be approved for immediate consideration. There being no
discussion and upon a vote taken, motion unanimously approved. Agenda is herein recorded and
made a part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Pettus that the minutes of

the last regular meeting of the Commission be approved for recording. There being no discussion

and upon vote taken, motion unanimously approved.



Commissioner Parker moved, seconded by Commissioner Hackworth that a resolution be
adopted authorizing the Northwest Alabama Council of Local Government (NACOLG) to
provide administration services for the CDBG-ED grant for the purpose of extending water
service along County Road 8 to provide domestic water, process water, and fire protection for
Ginesis Natural Products. The Lauderdale County Commission authorizes Chairman Mitchell to
enter into a contract with NACOLG for said services for a fee not to exceed ten thousand five
hundred dollars. Commissioner Parker stated that he was proud of this grant and that they had
worked hard to get this grant approved, and he could not wait until the project got started. There
being no further discussion and upon a vote taken, motion unanimously approved. Resolution

and contract is herein recorded and made part of these minutes.

Commissioner Garner moved, seconded by Commissioner Pettus that a resolution be
adopted that authorizes the firm of Price and Rider Inc. for the engineering services for the
CDBG-ED grant. The firm of Price and Rider has satisfied all the CDBG rules and regulations.
The Lauderdale County Commission does hereby authorize the selection of Price and Rider
Engineering Inc. for a contract price of twenty thousand one hundred and sixty-one dollars.
There being no further discussion and upon a vote taken, motion unanimously approved.

Resolution and contract are herein recorded and made part of these minutes.

Commissioner Parker moved, seconded by Commissioner Pettus that a resolution be
adopted that authorizes the purchase of eight new 2015 Ford Utility Police Interceptors from
Woody Anderson Ford of Huntsville, Alabama. The cost of each vehicle is twenty-five thousand
seven hundred and three dollars. The cost of equipping the eight vehicles will be fifty six
thousand dollars. Commissioner Hackworth stated that he knows that this will require some
budget amendments but that this was the best use of the County’s money and that we need to
closely watch our budget except for emergency situations and opportunities. Commissioner
Hackworth stated that we need not make it a policy to do budget amendments but this was an
opportunity to save money. Commissioner Parker stated that he agreed with Commissioner
Hackworth and that the county was going to save money in two ways; one being if we purchase
them now, the county will purchase them cheaper and second we will also save on fuel and
maintenance costs by replacing the older, higher-maintenance vehicles. Commissioner Parker
stated that it was a good thing to go ahead and purchase the vehicles the Sheriff’s Department
needed. Commissioner Pettus stated that he was in agreement with the other Commissioners and
it was always good to save money and that he appreciated what a good job that the Sheriff’s
Department was doing and he would keep helping the Sheriff’s Department. Chairman Mitchell
stated that he had serious concerns about changing the budget when ten months ago the County
Commission had unanimously agreed to give the Sheriff’s Department four cars and one van at a
cost of one hundred and twenty eight thousand dollars, denying the request from Sheriff Ronnie
Willis for the SUV’s at that time. Now the County had already amended the budget this year and
gave the new Sheriff five SUV’s and a van. Chairman Mitchell stated that it is about three
weeks’ time before we go into budget hearings and now we are agreeing to buy eight additional

SUV’s and equip them also at a cost of two hundred sixty-one thousand dollars. Chairman



Mitchell stated that he was not aware that our fleet is not functional and the County Commission
has always tried to be objective in the budget and this could potentially jeopardize the objectivity
going into the budget proceedings and disrupt the budgetary process. Chairman Mitchell stated
that we have always passed a budget on money available and in the last twenty years that he has
been in office the County Commission had never gone back and changed a budget that they had
passed ten months ago. Commissioner Pettus stated that he appreciated the Sheriff’s Department
and he was glad that he could help the department to create more safety for projects and he
hoped that the deputies wear the vehicles out making sure we have better coverage on calls and
we have too many break-ins now. There being no more discussion and upon vote taken, motion

unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Parker that a resolution be
adopted that authorizes a recommendation to the Association of County Commissions of
Alabama for Brenda Bryant, Lauderdale County Administrator to receive her Certified County
Administrator Award. Commissioner Parker stated that Ms. Bryant is very efficient in filling her
duties and that the County is fortunate to have someone like her on our staff. Commissioner
Parker stated that he has known her family for years and she does a great job. Commissioner
Pettus stated that Ms. Bryant does a good job and she helps him do his. Commissioner Garner
stated that Ms. Bryant does a good job. Commissioner Hackworth stated that when he went to
classes for new Commissioners they spoke on how it was important to have a good County
Administrator and Commissioner Hackworth stated that he and Commissioner Pettus looked at
each other and knew that they had a good County Administrator. Commissioner Hackworth
thanked Ms. Bryant for doing a good job. There being no more discussion and upon vote taken,

motion unanimously approved. Resolution is herein recorded and made part of these minutes.

Commissioner Garner moved, seconded by Commissioner Parker that a resolution be
adopted that authorizes the Lauderdale County Commission to use Glasgow Construction CO of
Guin, Alabama for the following ATRIP Road Projects: Project # 39-03-04, Project # 39-03-06,
and Project # 39-03-07. Commissioner Parker stated that he was happy that Lauderdale County
had the matching money available to be able to go forward with these bridge projects, and that
the Road Department had done very good work. Commissioner Hackworth stated that Eric Hill,
County Engineer, had done a beautiful job repaving County Road 30. There being no further
discussion and upon a vote taken, motion unanimously approved. Resolution is herein recorded

and made part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2015-12, “Disposal of Solid Waste.” Bid responses were received,
publicly opened, and read aloud on June 24™ 2015. A bid tabulation was prepared for
Commissioner’s review. Chairman Mitchell asked Solid Waste Department Head Robert Bevis
for his recommendation. Mr. Bevis stated that they had received three bids and he recommended
that the County take the lowest bidder, Allied Waste, Huntsville, Alabama. Commissioner
Garner moved, seconded by Commissioner Parker that the bid be awarded to Allied Waste, the



low bidder at seventeen dollars and ninety-eight cents per ton. There being no discussion and
upon a vote taken, motion unanimously approved. Bid tabulation sheet is herein recorded and

made part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2015-13, “Chipping of Wood Waste.” Bid responses were received,
publicly opened, and read aloud on June 24™ 2015. A bid tabulation was prepared for
Commissioner’s review. Chairman Mitchell asked Solid Waste Department Head Robert Bevis
for his recommendation. Mr. Bevis stated that they had received two bids and he recommended
that the County take the lowest bidder, Environmental Grinding Services, Inc., Prattville,
Alabama. Commissioner Hackworth moved, seconded by Commissioner Garner that the bid be
awarded to Environmental Grinding, the low bidder at three hundred and seventy-five dollars per
hour. There being no discussion and upon a vote taken, motion unanimously approved. Bid
tabulation sheet is herein recorded and made part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2015-10, “Telecommunication System for Lauderdale County.” Bid
responses were received, publicly opened and read aloud on June 4™, 2015. A bid tabulation was
prepared for Commissioner’s review. Chairman Mitchell asked Brenda Bryant, Lauderdale
County Administrator, for her recommendation. Ms. Bryant stated that they had received three
bids and her recommendation was for the lowest bidder, Danmark Communications, Rogersville,
Alabama. Commissioner Pettus moved, seconded by Commissioner Parker that the bid be
awarded to Danmark Communications, the low bidder at eighty thousand, two hundred and five
dollars. There being no discussion and upon a vote taken, motion unanimously approved. Bid

tabulation sheet is herein recorded and made part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2015-1, “Various Print Bids.” Bid responses were received, publicly
opened and read aloud on July 10", 2015. A bid tabulation was prepared for Commissioner’s
review. Chairman Mitchell asked Brenda Bryant, Lauderdale County Administrator, for her
recommendation. Ms. Bryant stated that there were two bidders and that she recommended that
we go with the lowest bidder on each item. Herald Printers would be awarded the Revenue
assessments sheets, Revenue affidavit to verify exemption, Probate business cards, and Probate
printed envelopes. Printers and Stationers would be awarded the Revenue tax notices and tax
receipts. Commissioner Garner moved, seconded by Commissioner Parker that the bids be
awarded as recommended. There being no discussion and upon a vote taken, motion

unanimously approved. Bid tabulation sheet is herein recorded and made part of these minutes.

Commissioner Parker moved, seconded by Commissioner Hackworth to approve the

following board reappointments:



James Akin to the Agri-Business Board, term to begin immediately and to expire
11/15/2018.

Horace Gray to the NACOLG Non-elected Board of directors, term to begin immediately
and to expire 9/30/2016

Harold Lewis to the SEDA Board, term to begin immediately and to expire 09/30/2018.
There being no discussion and upon a vote taken, motion unanimously approved. Board

appointments are herein recorded and made part of these minutes.

Chairman Mitchell stated that Sheriff Singleton has requested that Deputy Quentin
Woods be allowed to attend the Interview and Interrogation Class at the Regional Counterdrug
Academy in Meridian, Mississippi from August 14-18, 2015. Commissioner Garner moved,
seconded by Commissioner Pettus that the travel be approved. There being no discussion and
upon a vote taken, motion unanimously approved. Travel request is herein approved and made

part of these minutes.

Chairman Mitchell stated that George Grabryan has requested that Tim Greer and Jesse
Davis be allowed to attend the TVA Emergency Preparedness conference in Chattanooga,
Tennessee from August 11-13, 2015. Commissioner Hackworth moved, seconded by
Commissioner Parker that the travel be approved. There being no discussion and upon a vote
taken, motion unanimously approved. Travel request is herein approved and made part of these

minutes.

The invoiced bills were audited, allowed, and ordered paid upon a motion by
Commissioner Parker and seconded by Commissioner Hackworth. After a brief discussion of the

invoices and upon a vote taken, motion unanimously approved.

CHECKS ISSUED JUNE 22" 2015 THROUGH JULY 12", 2015

GENERAL-SPECIAL 1,043,738.30
CHECK # 49483-49575

AGRI-BUSINESS FUND 6,031.04
CHECK # 3392-3397

LEPA FUND 8,353.48
CHECK # 7424-7437

GASOLINE TAX FUND 287,610.41
CHECK # 15639-15661

PUBLIC BLDG., R & B SPECIAL 750,000.00
CHECK # 438

PUBLIC HIGHWAY & TRAFFIC FUND 0.00

CHECK # N/A



AL. TRUST CAPITAL IMPROVEMENT FUND 82,779.18
CHECK # 303
RRR GASOLINE TAX FUND 0.00
CHECK # N/A
REAPPRAISAL FUND 43,455.27
CHECK # 10544-10563
REAPPRAISAL MONEY MARKET 100,000.00
CHECK # 544
TOURISM, REC. & CONVENTION FUND 0.00
CHECK # N/A
RSVP FUND 4,600.75
CHECK # 16560-16573
CHILD PROTECTION FUND 0.00
CHECK # N/A
SERIES 2001 DEBT SERVICE FUND 0.00
CHECK # N/A
CDBG FUND 0.00
CHECK # N/A
SOLID WASTE FUND 139,686.47
CHECK # 6133-6153
ACCOUNT PAYABLE FUND 945,727.81
CHECK # 36456-36545
FIRE PROTECTION FEE FUND 0.00
CHECK # N/A
INDUSTRIAL DEVELOPMENT TAX FUND 0.00
CHECK # N/A
TOBACCO TAX FUND 9,270.00
CHECK # 2938-2940
TVA TAX FUND 453,232.02
CHECK # 5224-5235

3,874,484.73

Scheduled Public Hearings: none

Staff Reports: none

Public Comment Period:

John Hargett of Florence, Alabama stated that he wanted to talk about the solar
farm and that the benefits of solar farming were dubious at best. Mr. Hargett stated that solar

farms have had very limited success and that he hoped that if TVA bought power from them that



it would not cause this area to have higher electricity rates. Mr. Hargett stated that if the
Commissioners were going to give tax abatements to the solar farm they should just divide up
the money and give them to every business so everyone would be on an even playing field.

There being no further business to come before the Commission, and upon a motion
made by Commissioner Garner and seconded by Commissioner Pettus, the meeting was duly

adjourned until the next regular meeting subject to call.

LAUDERDALE COUNTY COMMISSION

Dewey D. Mitchell, Chairman

Danny Pettus, Commissioner

Roger Garner, Commissioner

Fay Parker, Commissioner

ATTEST:

Joe Hackworth, Commissioner

Brenda Bryant, County Administrator



