STATE OF ALABAMA 8

LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in the
City of Florence, Alabama at 9:00 a.m. on the 8" day of December, 2008. The meeting was called
to order by the Judge of Probate who acted as Chairman. Upon roll call the following members

answered present:

Dewey D. Mitchell Judge of Probate, Ex-Officio Chairman
Lauderdale County Commission

Rhea Tays Fulmer Commissioner, District 1

D.C. Thornton Commissioner, District 1

Fay Parker Commissioner, District 2

Larry Irons Commissioner, District 2

Legal Counsel:

Christopher A. Smith County Attorney

Dewey D. Mitchell, Chairman, upon declaration of a quorum being present, opened the
meeting for the transaction of business.

The invocation was delivered by Commissioner Larry lrons.

Commissioner Irons moved, seconded by Commissioner Thornton that the agenda be
approved for immediate consideration. There being no discussion and upon a vote taken, motion
unanimously approved.

Commissioner Thornton moved, seconded by Commissioner Fulmer that the minutes of the
last regular meeting be approved for recording. There being no discussion and upon a vote taken,
motion unanimously approved.

Commissioner Fulmer moved, seconded by Commissioner Thornton that a maintenance
agreement with Alabama Interconnect be authorized and approved in the amount of $475.00. The
agreement provides telephone maintenance for the Legislative Office. There being no discussion

and upon a vote taken, motion unanimously approved.



Commissioner Thornton moved, seconded by Commissioner Fulmer that an appropriation
of $250.00 be paid to the UNA George Lindsey Film Festival. The festival has become a major
event in Alabama tourism and the appropriation is to be paid from the Tourism Fund. There being
no further discussion and upon a vote taken, motion unanimously approved.

Commissioner Parker moved, seconded by Commissioner Irons that a resolution be
adopted authorizing an agreement between the Town of Lexington and Lauderdale County for
repairs to Mill Creek Circle located within the Town of Lexington. Cost of all repairs shall be
borne by Lexington; however, the road department will actually do the work and will bill the
Town for expenses. There being no further discussion and upon a vote taken, motion unanimously
approved. Resolution and agreement are herein recorded and made a part of these minutes.

Commissioner Fulmer moved, seconded by Commissioner Thornton that a resolution be
adopted approving the amendment of the Articles of Incorporation for the Greenhill VVolunteer Fire
Department. Following a brief discussion and upon a vote taken, motion unanimously approved.
Resolution and Request for Permission to Amend the Articles of Incorporation are herein recorded
and made a part of these minutes.

Commissioner Thornton moved, seconded by Commissioner Irons that a resolution be
adopted approving the Christmas Holidays to be observed by County employees. The non-
essential county offices will close at 12:00 noon on December 24" and will be closed all day
December 25" and 26" There being no further discussion and upon a vote taken, motion
unanimously approved. Resolution is herein recorded and made a part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-4, “New Truck and Rear Loader”. Bid responses were received
and publicly opened and read aloud on December 2. Commissioner Fulmer moved that any action
on this bid be tabled pending further review and discussion. The issue will be placed on the
December 22 agenda. There being no further discussion and upon a vote taken, motion
unanimously approved.

Incompliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-6, “Tandem Dump Trailer”. No bids were received for this item.
Commissioner Fulmer moved, seconded by Commissioner Thornton that the solid waste manager
be authorized to negotiate pricing and report back to the Commission. There being no further

discussion and upon a vote taken, motion unanimously approved.



In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-7, “One New Track Hoe”. Bids were received and publicly
opened and read aloud on December 2. Commissioner Thornton moved, seconded by
Commissioner Irons that the matter be tabled to allow time for further review and discussion. The
bid will be placed on the December 22 agenda. There being no further discussion and upon a vote
taken, motion unanimously approved.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-1, “Various Printing Jobs.” Bids were received, publicly opened
and read aloud on December 5. A bid tabulation sheet was prepared for Commission review.
Commissioner Thornton moved, seconded by Commissioner Fulmer that the bids be awarded to
the low bidder for each job, according to the tabulation. Following a brief discussion and upon a
vote taken, motion unanimously approved. Bid tabulation is herein recorded and made a part of
these minutes.

Commissioner Irons moved, seconded by Commissioner Thornton that a resolution be
adopted authorizing the Chairman to execute an agreement with the Secretary of State which
appoints the Secretary of State to serve as Lauderdale County’s agent for voter file maintenance.
Following a brief discussion and upon a vote taken, motion unanimously approved. Resolution and
agreement are herein recorded and made a part of these minutes.

Commissioner Thornton moved, seconded by Commissioner Irons that a resolution be
adopted approving and authorizing the use of an excess of $340,000.00 in the issuance of the
Series 2001 Warrants for the Health Department to retire all of the 2021 outstanding warrants, all
of the 2020 outstanding warrants and $20,000.00 of the 2019 outstanding warrants. Additionally, a
redemption premium of $3,350.00 will apply. Commissioner Irons stated that he was glad to be
able to use the funds to retire the higher interest payments and cut the period of payment. There
being no further discussion and upon a vote taken, motion unanimously approved. Resolutions and
accompanying documents are herein recorded and made a part of these minutes.

Commissioner Fulmer moved, seconded to Commissioner Thornton that Mr. Wayne Lash
be appointed to serve the unexpired term of Mr. Jimmy Neese on the Northwest Alabama Airport
Authority Board. Mr. Neese tendered his resignation effective immediately. Term will begin
immediately and expire January 2, 2010 or whenever a replacement is named. There being no

further discussion and upon a vote taken, motion unanimously approved.



Commissioner Irons moved, seconded by Commissioner Thornton that an agreement with
Certified Alarm be approved for installation of a security system for the License Commissioners
Office. Cost of the system is $986.40 and $25.00 per month monitoring fee. There being no further
discussion and upon a vote taken, motion unanimously approved.

The invoiced bills were audited, allowed and ordered paid upon a motion made by
Commissioner Irons and seconded by Commissioner Thornton. Following a brief discussion of the
bills, a vote was taken and motion unanimously approved.

Carolyn Stevens, 78 Sunrise Drive along with several other residents of the dead end road
approached the Commission concerning garbage pickup. The road is a non-county maintained road
and some of the residents will not sign the county property release without conditions. The
Commission assured the residents that they will not lose their residential pickup services because
of the actions of others. The County Attorney and Solid Waste Manager will visit the road and
attempt to work out any problems.

There being no further business to come before the Commission, and upon a motion made
by Commissioner Thornton and seconded by Commissioner Parker, the meeting was adjourned

until the next regular meeting subject to call.

CHECKS ISSUED NOVEMBER 24, 2008 THROUGH DECEMBER 7, 2008

GENERAL FUND 324,748.97
CHECK # 38007-38057

GASOLINE TAX FUND 116,360.80
CHECK # 13039-13061

SOLID WASTE FUND 81,104.37
CHECK # 3744-3757

VOID # 3750

ACCOUNTS PAYABLE FUND 136,851.76

CHECK # 26758-26818
VOID # 26768, 26769, 26775, 26784

LEPA FUND 3,092.88
CHECK # 6127-6133

REAPPRAISAL FUND 18,823.46



CHECK # 8533-8543

RSVP FUND 3,431.97

CHECK # 15165-15173

AGRI-BUSINESS FUND 165.63

CHECK # 2889

AL. TRUST CAPITAL IMPROVEMENT FUND 3,727.46

CHECK # 184 & 185

RRR GASOLINE TAX FUND 5,932.97

CHECK # 482

TOBACCO TAX FUND 8,280.00

CHECK # 2727-2729

TVA TAX FUND 483,150.94

CHECK # 4195-4206

TOURISM, REC. & CONV. FUND 384.00

CHECK # 336 & 337

GENERAL - SPECIAL

CHECK # 653 & 654 750,000.00
TOTAL 1,936,055.21

Dewey D. Mitchell, Chairman
Lauderdale County Commission

D.C. Thornton, Commissioner
District 1



ATTEST:

Rhea Tays Fulmer, Commissioner
District 1

Fay Parker, Commissioner
District 2

Administrator

Larry Irons, Commissioner
District 2



