STATE OF ALABAMA 8

LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in the
City of Florence, Alabama at 9:00 a.m. on the 28" day of September, 2009. The meeting was
called to order by the Judge of Probate who acted as Chairman. Upon roll call the following

members answered present:

Dewey D. Mitchell Judge of Probate, Ex-Officio Chairman
Lauderdale County Commission

Rhea Tays Fulmer Commissioner, District 1

D.C. Thornton Commissioner, District 1

Fay Parker Commissioner, District 2

Larry Irons Commissioner, District 2

Legal Counsel:

Christopher A. Smith County Attorney

Dewey D. Mitchell, Chairman, upon declaration of a quorum being present, opened the
meeting for the transaction of business.

The invocation was delivered by Commissioner Fay Parker.

Commissioner Irons moved, seconded by Commissioner Thornton that all items listed on
the regular business agenda be approved for immediate consideration. There being no further
discussion and upon a vote taken, motion unanimously approved.

Commissioner Thornton moved, seconded by Commissioner Parker that the minutes of the
last regular meeting of the Commission be approved for recording. There being no discussion and
upon a vote taken, motion unanimously approved.

Commissioner lIrons moved, seconded by Commissioner Parker that a resolution be
adopted authorizing the fee schedule for the Lauderdale County Board of Health for the 2009-2010
fiscal year. Mr. Don Cardwell, Northwest Alabama Health Department, was present to answer any
questions. Following a brief discussion and upon a vote taken, motion unanimously approved.

Resolution and fee schedule are herein recorded and made a part of these minutes.



Commissioner Irons moved, seconded by Commissioner Parker that a resolution be
adopted recognizing the accomplishments of golfer, Stewart Cink, who recently won the
prestigious British Open Tournament in Turnberry Scotland on July 18, 2009 and declaring
October 16 and 17, 2009 as Stewart Cink days in Lauderdale County. The resolution will be
presented during a ceremony to be held on Saturday, October 17. There being no further
discussion and upon a vote taken, motion unanimously approved. Resolution is herein recorded
and made a part of these minutes.

Commissioner Irons moved, seconded by Commissioner Thornton that a resolution be
adopted recognizing and honoring the Underwood Petersville VVolunteer Fire Department upon the
occasion of their Thirtieth Anniversary. Commissioners were in agreement that the success of the
fire department is quite an achievement for the community and the department. There being no
further discussion and upon a vote taken, motion unanimously approved. Resolution is herein
recorded and made a part of these minutes.

Commissioner Irons moved, seconded by Commissioner Thornton that Mr. Uhland Ottis
Redd, 11l and Mr. Kenneth Troy Barnett be reappointed to the Public Park and Recreation Board
for an additional term to begin immediately and expire August 28, 2012 or whenever a successor is
named and that Mr. Richard Peck be reappointed to the board for an additional term to begin
immediately and expire August 28, 2014 or whenever a successor is named. There being no further
discussion and upon a vote taken, motion unanimously approved.

Commissioner Thornton moved, seconded by Commissioner Irons that Mr. Bill Hunt be
reappointed to the Florence Lauderdale Tourism Board as the joint City/County appointee
contingent upon like action by the City of Florence. Term is for four years to begin October 1,
2009 and to end September 30, 2013 or whenever a successor is appointed.

Commissioner Fulmer read from a recent Times Daily newspaper article relative to this
appointment. She stated that the attendance on this board is important and that to appoint someone
with sixty percent attendance is letting the public down. She further voiced her objections to this
appointment and made the statement that Mr. Hunt only wants the appointment “to serve his
business interests”. She went on to say that “we need someone who gives a ----who cares”.

Commissioner Thornton stated that he felt the board had done a good job and had made
great strides. At this point Commissioner Fulmer was called to order for interrupting

Commissioner Thornton. Commissioner Thornton went on to say that he felt zero attendance is an



issue; sixty percent is not if a quorum is present. He stated that one could not expect 100%
attendance with volunteer boards.

Commissioner Irons stated that Mr. Hunt had done a good job according to other board
members.

Commissioner Parker stated that it was hard for him to go along with appointment.

Chairman Mitchell stated that since the board had been created by Legislative Act, they
have done an outstanding job with various members and they are in better condition now than ever
envisioned. Their track record is good. He further stated that having been an independent business
owner he understood Mr. Hunt’s obligation to his employees, and their families to make his
business succeed and that some members of the board who are retired have more time to devote to
the board.

Commissioner Fulmer then stated that he was not the only applicant with business interest.

There being no further discussion and upon a vote taken, the motion received a tie vote
with Commissioner Thornton and Commissioner Irons voting aye and Commissioner Fulmer and
Parker voting nay. The Chairman, who votes only in the case of a tie vote, voted aye and motion
was approved by 3 votes to 2 votes.

Commissioner Irons moved, seconded by Commissioner Thornton that Mr. John Allgood
and Mr. Chip Kasmeier be reappointed to the NACOLG Non Elected Board of Directors for one
additional year to begin October 1, 2009 and end September 30, 2010 or whenever a successor is
appointed. There being no further discussion and upon a vote taken, motion unanimously
approved.

Commissioner Irons moved, seconded by Commissioner Parker that Leave without Pay
request under the Family and Medical Leave Act be approved for an employee of the Road
Department for up to twelve weeks beginning September 27, 2009. All required documentation
has been received. There being no further discussion and upon a vote taken, motion unanimously
approved.

Commissioner Parker moved, seconded by Commissioner Fulmer that a grant agreement
(9SIR-012) be approved for replacement of a pole for an existing siren located in Killen. Grant
amount is $1,000.00 and must be expended by the November 1 deadline. There being no further

discussion and upon a vote taken, motion unanimously approved.



Commissioner Parker moved, seconded by Commissioner Thornton that a resolution be
adopted declaring the week of October 4-10, 2009 as Mental Iliness Awareness Week in
Lauderdale County. There being no discussion and upon a vote taken, motion unanimously
approved.

Chairman Mitchell introduced the issue of adopting the fiscal year 2010 budget by
speaking about two options for Commission consideration. Option one included new hires and left
a general fund revenue balance of $1,486.00. Option two contained no new employees with
staffing remaining at the same level as last year. This option allowed for a projected revenue fund
balance of $47,486.

Commissioner Thornton moved, seconded by Commissioner Irons to adopt by resolution,
Option two in the amount of $27,294,704.00

Commissioner Fulmer stated that she had previously understood that Option one was the
only option until she received Option two in the mail. She said she would prefer to have Option
three allowing one new deputy. She read from and article in the Times Daily citing the increase in
property crimes and from an article in Reuters stating that police budgets are generally the last to
be cut. She stated that she saw law enforcement and public safety as a top priority.

Commissioner Irons stated that the average step raise being given to full time county
employees is 3.42 percent while some other counties are not getting raises this year. He further
stated that $1,486 will not cover unforeseen expenses. “With property tax futures and other
economic factors taken into consideration, this budget is tight and lean”, he said. He cautioned that
overtime just be kept in balance.

Commissioner Thornton pointed out that the Sheriff’s department had received four new
employees during the last two budget cycles, we now have the benefits of the U.S. Marshall’s
Service, there are 21 law enforcement officers in the small towns, 30 Highway Patrol Officers, a
Drug Task Force and an Auxiliary unit now providing law enforcement in Lauderdale County.

Commissioner Parker stated that when the funds are not there, choices have to be made. He
said he would have liked to hire more employees and give more of a raise to the employees.

Chairman Mitchell explained that out of the $27,294,704.00 budget, over $10.8 million is
for payroll and fringes representing 39.5% of the total budget. Over two million in reserve funds

were used to fund the road department functions which make up over 35% of the total budget. He



stated that we are fortunate to have reserve funds to put into the budget and to be able to give
raises. Public safety will account for 57% of the general fund budget.

There being no further discussion and upon a vote taken, the motion passed with
Commissioner’s Thornton, Parker and Irons voting yea and Commissioner Fulmer voting nay. The
budget notes and resolution along with the budget is herein recorded and made a part of these
minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for the purchase of supplies and products for the Road Department for the upcoming
year. Bids were received, publicly opened and read aloud on September 22 and were evaluated by
road department staff. The Commission has been presented with copies of the tabulations for their
review. Commissioner Irons moved, seconded by Commissioner Thornton that the bids be

awarded as follows:

2010-1 Circular Concrete Roadway Pipe Harvey Culvert Company

2010-2 Crushed Stone David Brown Trucking &
Rogers Group

2010-3 Corrugated Steel Pipe/Bands Harvey Culvert Company

2010-4 Sign Post Vulcan Signs

2010-5 Batteries Ranger Battery

2010-6 Lubricants Carter Oil Company

2010-7 Ready Mix Concrete Bama Concrete

2010-8 Corrugated HDPE Pipe Eagle Wholesale

2010-9 Traffic Signs, Reflectors, etc. Osburn, 3M & Vulcan

2010-10 Motor Grader Blades No Bidders-authorized to negotiate
a price as needed.

2010-11 Cold Mix for Patching Rogers Group

2010-12 Liquid Bituminous Material Hunt Refining

2010-13 Gasoline & On Road Diesel Tatum Oil

2010-15 Steel Reinforcement Tri State Metals

The Engineer also asked the Commission to allow the purchase of herbicides off the ACCA Joint
Bid. There was no county bid for Herbicides due to the low price obtained by the joint bid. (In past
years this bid has been number 14).



Following a brief discussion and upon a vote taken, motion unanimously approved.

The invoiced bills were audited, allowed and ordered paid upon a motion made by
Commissioner Thornton and seconded by Commissioner Irons. Following a brief discussion of the
invoices and upon a vote taken, motion unanimously approved.

There being no further business to come before the Commission, the meeting was
adjourned upon a motion made by Commissioner Thornton and seconded by Commissioner Irons

subject to call.

CHECKS ISSUED SEPTEMBER 14, 2009 THROUGH SEPTEMBER 27, 2009

GENERAL FUND 498,554.53
CHECK # 39463-39511

GASOLINE TAX FUND 337,313.70
CHECK # 13373-13389

SOLID WASTE FUND 238,197.04
CHECK # 4037-4052

ACCOUNTS PAYABLE FUND 228,690.90
CHECK # 28091-28145

LEPA FUND 4,012.81
CHECK # 6284-6291

REAPPRAISAL FUND 25,317.40
CHECK # 8782-8793

RSVP FUND 3,917.86
CHECK # 15353-15361

AGRI-BUSINESS FUND 727.42
CHECK # 2939-2943

RRR GASOLINE FUND 30,079.35
CHECK # 501

TVA TAX FUND 502,476.98
CHECK # 4319-4331

SERIES 2001 DEBT SERVICE FUND 12,055.42



CHECK #171

REAPPRAISAL MONEY MARKET
CHECK # 314

PUBLIC BLDG., ROAD & BRIDGE SPECIAL
CHECK # 346 & 347

PUBLIC HIGHWAY & TRAFFIC FUND
CHECK #404

AL. TRUST CAPITAL IMPROVEMENT FUND
CHECK # 201-203
#201 & 202 MISSED ON LAST CHECK

LLEBG YEAR #2
CHECK # 161

CHILD PROTECTION FUND
CHECK # 1085 & 1086

GENERAL - SPECIAL
CHECK # 1012

INDUSTRIAL DEVELOPMENT TAX FUND
CHECK # 1025

TOTAL

100,000.00

836,912.50

26,042.84

33,821.92

4,081.75

2,877.25

$750,000.00

325,522.47

3,960,602.14

Dewey D. Mitchell, Chairman
Lauderdale County Commission

D.C. Thornton, Commissioner

District 1




ATTEST:

Rhea Tays Fulmer, Commissioner
District 1

Fay Parker, Commissioner
District 2

Administrator

Larry Irons, Commissioner
District 2



