STATE OF ALABAMA 8
LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in the
City of Florence, Alabama at 9:00 a.m. on the 13th day of August, 2007. The meeting was called to
order by the Judge of Probate who acted as Chairman. Upon roll call the following members

answered present:

Dewey D. Mitchell Judge of Probate, Ex-Officio Chairman
Lauderdale County Commission

William Smith Commissioner, District 1

D.C. Thornton Commissioner, District 1

Ronnie L. Brown Commissioner, District 2

Larry lrons Commissioner, District 2

Legal Counsel:
Christopher A. Smith County Attorney

Dewey D. Mitchell, Chairman, upon declaration of a quorum being present, opened the
meeting for the transaction of business.

The invocation was delivered by Chris Underwood, Associate Pastor, Highland Baptist
Church.

Commissioner William Smith led the Commission in the Pledge of Allegiance.

Commissioner Irons moved, seconded by Commissioner Smith that the agenda be approved
for immediate consideration. There being no discussion and upon a vote taken, motion unanimously
approved.

Commissioner Brown moved, seconded by Commissioner Thornton that the minutes of the
last meeting be approved for recording. There being no discussion and upon a vote taken, motion
unanimously approved.

Commissioner Irons moved, seconded by Commissioner Brown that repairs to the three
courthouse elevators be authorized and paid as invoiced. A quote for installation of new flooring in
all three elevators in the amount of $1,147.04 was provided by Quad Cities Carpets. It was noted in
the meeting that two of the elevators have already been repaired as an emergency measure and the
third will be repaired as soon as possible. There being no further discussion and upon a vote taken,
motion unanimously approved.

Commissioner Thornton moved, seconded by Commissioner Brown that a resolution be
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Billy Ray Hill - reappointed to the Chisholm Heights Water and Fire Protection Board for a term of
six years to begin immediately and expire March 1, 2013 or whenever a successor is named.
Tommy Wallace - reappointed to the Greenhill Water and Fire Protection Board for a six year term
to begin immediately and expire March 1, 2013 or whenever a successor is named.

Bobby Jones - reappointed to the West Lauderdale Water and Fire Protection Board for a six year
term to begin immediately and expire March 1, 2013 or whenever a successor is named.

D.C. Thornton - reappointed to the 911 Board for a four year term to begin immediately and expire
June 12, 2011 or whenever a successor is named.

Greg Hamner - reappointed to the Civil Service Board of Appeals for a three year term to begin
immediately and expire February 26, 2010 or whenever a successor is named.

Pat Butler — reappointed to the Department of Human Resources Board for a six year term to begin
September 1, 2007 and expire August 31, 2013 or whenever a successor is named.

Robert A. Howard - reappointed to the Department of Human Resources Board for a six year term
to begin September 1, 2007 and expire August 31, 2013 or whenever a successor is named.

Bobbie Kimbrell — appointed to the Department of Human Resources Board for a six year term to
begin September 1, 2007 and expire August 31, 2013 or whenever a successor is named. Mrs.
Kimbrell will succeed Mrs. Dot Mitchell, a long time board member who did not seek
reappointment. There being no discussion and upon a vote taken, motion unanimously approved.

Commissioner Irons moved, seconded by Commissioner Brown that Mr. Lendon Brown be
appointed to the NACOLG Board of Directors as a non-elected representative. Recent changes in
the NACOLG by-laws require a total of four non-elected persons from Lauderdale County. Mr.
Brown is the third representative appointed. Term shall begin immediately and expire August 13,
2008 or whenever a successor is named. There being no further discussion and upon a vote taken,
motion unanimously approved.

Commissioner Brown moved, seconded by Commissioner Thornton that a resolution be
adopted authorizing the execution of an agreement with White, Lynn, Collins and Associates in the
amount of $194,930.00 as approved by the Alabama Department of Transportation for the
preliminary surveying and engineering for the extension of St. Florian Road from Parkway Drive to
County Road 47. Commissioner lrons stated that this project when completed will open up the
Industrial Park and will take the pressure off Church Road in St. Florian. Commissioner Smith
asked for clarification from the engineer of how the process works in getting this project completed.
The engineer explained that once the agreement is approved by the state the plans may be drawn up
as preliminary engineering. Those plans will then be submitted to the State for approval. There
being no further discussion and upon a vote taken, motion unanimously approved. Resolution is

herein recorded and made a part of these minutes.



Commissioner Thornton moved, seconded by Commissioner Irons that the bid be awarded to C&H
Cooling and Heating, Inc. as the low bidder. There being no further discussion and upon a vote
taken, motion unanimously approved.

Commissioner Brown moved, seconded by Commissioner Thornton that a resolution be
adopted authorizing the purchase of a truck off the State Bid from Long-Lewis Ford of the Shoals.
The truck will be a 2008 Ford F-550 chassis with a box bed and lift gate also of the state bid. Total
cost is $31,956.10. There being no further discussion and upon a vote taken, motion unanimously
approved. Resolution is herein recorded and made a part of these minutes.

Commissioner Thornton moved, seconded by Commissioner Irons an agreement be
approved with Certified Alarm Company for the purchase and installation of three Minuteman
Enterprise Battery Packs and four replacement batteries for the Minuteman UPS which provides
emergency power to the courthouse telephone system. Cost of the equipment purchase is $3,026.97.
The new battery packs will carry a three year warranty as opposed to a one year warranty if the
batteries are replaced in the old packs. There being no further discussion and upon a vote taken,
motion unanimously approved.

Commissioner Brown moved, seconded by Commissioner Smith that an agreement be
approved with McKee Office Machines for typewriter maintenance. Mr. Joe McKee will service
annually the thirty four typewriters at a cost of $55.00 per machine and will furnish all labor,
materials and parts for repairs. Service is to commence on August 13, 2007 and shall renew from
year to year unless terminated. There being no further discussion and upon a vote taken, motion
unanimously approved.

Commissioner Irons moved, seconded by Commissioner Thornton that an agreement with
Lee Helms Associates, L.L.C., a consulting firm, be approved for the development of a
comprehensive inventory listing and surveys to identify traffic flow patterns for transportation of
hazardous materials through Lauderdale County. The agreement is in the amount of $12,000.00 and
will be paid from HMEP: 06DOT grant through the Alabama Department of Emergency. There
being no further discussion and upon a vote taken, motion unanimously approved.

The invoiced bills were audited, allowed and ordered paid upon a motion made by
Commissioner Irons and seconded by Commissioner Brown. Following a brief discussion and upon
a vote taken, motion unanimously approved.

Chairman Mitchell opened the public hearing portion of the meeting by taking comments
regarding the proposed vacation of a portion of platted streets and alleys in Waymack Heights
Subdivision. The hearing was advertised for four weeks and all parties were notified of the hearing
as required.

Mr. Earnest Swinea, 3444 Kolbe Lane, Florence, stated that he owned approximately 119



The County Engineer discussed the issue of being certain that all requested areas of vacation
were both shown on the plat and listed specifically in the resolution of vacation.

The County Attorney stated that all required paperwork had been submitted and approved by
all relevant parties, including the City of Florence planning board, prior to submission to the
Commission.

Two written letters of opposition were previously received in the Commission Office, one
from Mr. Earnest Swinea and one from Mr. Ellis Swinea.

Commissioner Thornton moved to table the issue for further review until the next meeting.
Commissioner Smith seconded the motion and upon a vote taken, motion unanimously approved.

During the public comment period, Nathan Springer, 1210 County Road 34 Florence
presented for Commission approval the names of two paramedics to serve on the EMS Committee.
The names were submitted by the six sitting members of the committee. The two names for
consideration were Nathan Springer and Alan Bragwell. Commissioner Smith moved, seconded by
Commissioner Brown that the two members be approved contingent upon like action by the City
Council. There being no further discussion and upon a vote taken, motion unanimously approved.

Mr. Springer again addressed the Commission and presented a letter of appointment signed
by eight members of the EMS Committee, including the two just previously appointed, asking that
Lori Smith be approved to fill the citizen at large position on the EMS Committee.

Commissioner Smith moved, seconded by Commissioner Brown that the appointment of
Lori Smith be approved.

Commissioner Thornton asked the County Attorney to address the legality of the committee
meeting to sign the letter before the appointments were made. The attorney stated that although
legally a committee could not transact business before formal appointment, they could do so on a
contigent basis to speed the process along. Commissioner Thornton asked Mr. Springer when the
process will begin as the current contract is about to expire and expressed his concern with the
current lack of action on the bidding process.

Alan Bragwell, 175 Crockett Circle, Florence, addressed the question by stating that the
process should move quickly as soon as the City Council concurs with the EMS Committee
appointments and further stated that preliminary had already been done.

Commissioner Smith entered into a brief conversation with Attorney Chris Smith regarding
the legality of the actions of the committee before the appointments were made and other aspects of
the committee actions. There being no further discussion and upon a vote taken, motion
unanimously approved.

Malinda Harrison and Sara Beth Vandiver representing the Keep America Beautiful

campaign of the Chamber of Commerce addressed the Commission and requested a contribution of



GASOLINE TAX FUND
CHECK # 12467-12484

RSVP FUND
CHECK # 14712-14733

REAPPRAISAL FUND
CHECK # 8105-8115

SOLID WASTE FUND
CHECK # 3251-3262

ACCOUNTS PAYABLE FUND
CHECK # 24611-24710
VOID # 24629, 24632-24635

LEPA FUND
CHECK # 5862-5868

GENERAL - SPECIAL
CHECK # 625

AGRI-BUSINESS FUND
CHECK # 2788-2790

AL. TRUST CAPITAL IMPROVEMENT FUND
CHECK # 152

RRR GASOLINE FUND
CHECK # 451

TOBACCO TAX FUND
CHECK # 2687-2689

TOTAL

201,179.79

3,458.21

17,687.99

90,028.91

269,610.65

3,098.72

250,000.00

620.00

30,136.14

5,690.86

11,847.53

1,289,719.10

Dewey D. Mitchell, Chairman
Lauderdale County Commission

William Smith, Commissioner

District 1



ATTEST:

Larry Irons, Commissioner
District 2

Administrator



