STATE OF ALABAMA 8

LAUDERDALE COUNTY 8

The Lauderdale County Commission convened at the Lauderdale County Courthouse in the
City of Florence, Alabama at 9:00 a.m. on the 9" day of February, 2009. The meeting was called
to order by the Judge of Probate who acted as Chairman. Upon roll call the following members

answered present:

Dewey D. Mitchell Judge of Probate, Ex-Officio Chairman
Lauderdale County Commission

Rhea Tays Fulmer Commissioner, District 1

D.C. Thornton Commissioner, District 1

Fay Parker Commissioner, District 2

Larry Irons Commissioner, District 2

Christopher A. Smith County Attorney

Dewey D. Mitchell, Chairman, upon declaration of a quorum being present, opened the
meeting for the transaction of business.

The invocation was delivered by Commissioner Rhea Tays Fulmer.

Commissioner Irons moved, seconded by Commissioner Thornton that all items on the
agenda be approved for immediate consideration. There being no discussion and upon a vote
taken, motion unanimously approved.

Commissioner Thornton moved, seconded by Commissioner Parker that the minutes of the
last meeting be accepted and approved for recording. There being no discussion and upon a vote
taken, motion unanimously approved.

Commissioner Irons moved, seconded by Commissioner Fulmer that a resolution be
adopted authorizing a thirty one day extension on the West Lauderdale Bumpus Creek Water
Project for L. W. Fritts Construction Company (Project No. CY-CM-PF-012). Fritts requested a
forty-five day extension due to delays in receipt of the booster station and weather related issues;
however, the West Lauderdale Water Board recommended a thirty one day extension which will

move the date of substantial completion to February 24, 2009. Following a brief discussion in



which Commissioner Irons stated that he was hopeful that this would finish out the project and
supply water which was greatly needed in the area and upon a vote taken, motion unanimously
approved. The resolution and change order are herein recorded and made a part of these minutes.

Commissioner Fulmer moved, seconded by Commissioner Parker that a resolution be
adopted agreeing to cooperate with the Alabama Department of Transportation in the widening of
U. S. Highway 43 from Killen to Highway 64. There being no discussion and upon a vote taken,
motion unanimously approved. Resolution is herein recorded and made a part of these minutes.

Commissioner Thornton moved, seconded by Commissioner Parker that a resolution be
adopted selecting four resurfacing projects to be submitted to the State Department of
Transportation for inclusion in the proposed Federal Stimulus Package Funding. All such projects
are to be ready within 120 days according to the current information and must adhere to Federal
projects guidelines. Selected projects are required to be major collector roads which greatly limits
the options. There being no further discussion and upon a vote taken, motion unanimously
approved. Resolution is herein recorded and made a part of these minutes.

Commissioner Fulmer moved, seconded by Commissioner Thornton that a resolution be
adopted honoring Mr. O.H. “Buddy” Sharpless upon the occasion of his retirement as the
Executive Director of the Association of County Commissions of Alabama, a position which he
held for 37 years. There being no discussion and upon a vote taken, motion unanimously approved.
Resolution is herein recorded and made a part of these minutes and a copy of same was forwarded
to Mr. Sharpless.

Commissioner Thornton moved, seconded by Commissioner Irons that a resolution be
adopted authorizing payment to Nel’s Catering in the amount of $105.00 for lunch on January 26,
2009. The Commission met with the Legislative Delegation to discuss upcoming legislation both
statewide and local and to discuss economic issues. There being no further discussion and upon a
vote taken, motion unanimously approved. Resolution is herein recorded and made a part of these
minutes.

Commissioner Thornton moved, seconded by Commissioner Fulmer that a resolution be
adopted authorizing the county depositories for 2009. There being no further discussion and upon
a vote taken, motion unanimously approved. Resolution is herein recorded and made a part of

these minutes.



Commissioner Parker moved, seconded by Commissioner Irons that a petition for vacation
of a portion of County Road 307 be advertised for a period of four weeks and that a public hearing
be set for March 23, 2009 during the regular meeting of the commission. The vacation was
submitted by Randy Winborn on behalf of Robert J. Bevis. The Engineer has recommended
granting the vacation and has stated that this was an undeveloped section between Wilson Branch
and Tennessee Southern Railroad and is not in use. There being no further discussion and upon a
vote taken, motion unanimously approved.

Commissioner Irons moved, seconded by Commissioner Parker that the annual Tax Levy
for the Regular Term of 2008-2009 be adopted with no changes from the current levy. The levy
consists of 18.0 mills school tax and 10.5 mills general and road and bridge taxes for a total of 28.5
mills. There being no further discussion and upon a vote taken, motion unanimously approved.
Tax levy is recorded herein and a copy of same shall be delivered to the License Commissioner
and the Revenue Commissioner.

Commissioner Fulmer moved, seconded by Commissioner Thornton that a lease agreement
with the Department of Public Health for occupancy in the new Health Department Building be
renewed for a period of February 1, 2009 through January 31, 2019 and that rent be set in an
amount to meet the bond payments. Bond payment schedule is attached to and made a part of the
lease. At the termination of this lease the Health Department is scheduled to take possession of the
building. There being no further discussion and upon a vote taken, motion unanimously approved.
Lease is herein recorded and made a part of these minutes.

Commissioner Thornton moved, seconded by Commissioner Irons that Mr. Bill Lyons be
appointed to the Shoals Economic Development Board for a term to begin immediately and expire
September 30, 2011 or whenever a successor is named. Mr. Lyons will fill the vacancy left by the
resignation and expiration of term of Mr. David Jones. There being no further discussion and upon
a vote taken, motion unanimously approved.

Commissioner Irons moved, seconded by Commissioner Parker that Mr. Phillip Everett be
appointed to the Shoals Economic Development Board for a term to begin immediately and expire
September 30, 2010 or whenever a successor is named. Mr. Everett will fill the vacancy left by the
mid term resignation of Mr. Gene Tackett. There being no further discussion and upon a vote

taken, motion unanimously approved.



Commissioner Irons moved, seconded by Commissioner Fulmer that Chairman Dewey D.
Mitchell be reappointed to the Shoals Public Park Authority and that Commissioner D.C. Thornton
be appointed to the Shoals Public Park Authority replacing Mike Curtis. Terms to begin
immediately and expire October 1, 2014 or whenever a successor is named. There being no further
discussion and upon a vote taken, motion unanimously approved.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-9 “Computer Equipment”. Bids were received, publicly opened
and read aloud on January 27, 2009. Two bids were received from Independent Computer
Services, Inc. and Premise, Inc. Bid tabulations were prepared and distributed to the
Commissioners for review. License and Revenue Commissioners evaluated the bids along with the
Computer Systems Manager. A recommendation was made to the Commission to award the bid to
ICS, Inc. due to the fact that the computer was double the capacity as compared to the one from
Premise. ICS was low bidder on the other two items. Commissioner Irons moved, seconded by
Commissioner Thornton to award the bid to ICS, Inc. of Florence. There being no further
discussion and upon a vote taken, motion was approved. Tabulation sheet is herein recorded and
made a part of these minutes.

In compliance with competitive bid laws of the State of Alabama, sealed bids were
advertised for Bid No. LA-2009-1 “Various Printing Jobs”. A bid tabulation sheet was prepared
for Commission review. Commissioner Thornton moved, seconded by Commissioner Irons to
award the bid to the low bidders in each category as shown on the tabulation. There being no
discussion and upon a vote taken, motion unanimously approved. Tabulation sheet is herein
recorded and made a part of these minutes.

The invoiced bills were audited, allowed and ordered paid upon a motion made by
Commissioner Irons and seconded by Commissioner Thornton. Following a brief discussion and
upon a vote taken, motion unanimously approved.

The Chairman opened a public hearing on the matter of a requested vacation of a portion of
Woodrow Street located in Waymack Heights. The petition was submitted by Earnest Swinea
through this attorney Keith Collier, who were both present during the hearing. It is duly noted that
there have been no comments either verbal or written regarding the matter during the four week
advertising period. Commissioner Irons moved, seconded by Commissioner Thornton that the
resolution of vacation be adopted and that a portion of Woodrow Street, an undeveloped county



road, be vacated to Mr. Earnest Swinea as requested. There being no comment nor discussion and
upon a vote taken, motion unanimously approved. Resolution is herein recorded and made a part
of these minutes.

Mr. Phillip Everett, who was earlier appointed to the SEDA Board of Directors, addressed
the Commission and thanked them for the appointment. Commissioner Fulmer thanked Mr.
Everett for his willingness to serve and stated that she recognized the importance of having a labor
representative on the Board. The remaining members of the Commission agreed.

There being no further business to come before the Commission, and upon a motion made
by Commissioner Irons and seconded by Commissioner Thornton, it was adjourned until the next

regular meeting subject to call.

CHECKS ISSUED JANUARY 26, 2009 THROUGH FEBRUARY 8, 2009

GENERAL FUND 307,261.43
CHECK # 38324-38392

GASOLINE TAX FUND 134,124.63
CHECK # 13109-13122

(LAST MEETING’S TOTAL ON THIS SHOULD

HAVE BEEN $171,047.23)

SOLID WASTE FUND 76,924.32
CHECK # 3799-3811

ACCOUNTS PAYABLE FUND 152,896.37
CHECK # 26985-27057
VOID # 26993, 27/001-27004

LEPA FUND 3,094.02
CHECK # 6156-6162

REAPPRAISAL FUND 25,644.54
CHECK # 8583-8594

RSVP FUND 3,275.93
CHECK # 15203-15209

AGRI-BUSINESS FUND 283.05
CHECK # 2895



TOBACCO TAX FUND
CHECK # 2733-2738
VOID # 2733

GENERAL - SPECIAL
CHECK #673

AL. TRUST CAPITAL IMPROVEMENT FUND
CHECK # 190

TOTAL

ATTEST:

Administrator

13,025.00

500,000.00

1,525.60

1,218,054.89

Dewey D. Mitchell, Chairman
Lauderdale County Commission

D.C. Thornton, Commissioner
District 1

Rhea Tays Fulmer, Commissioner
District 1

Fay Parker, Commissioner
District 2

Larry Irons, Commissioner
District 2



